
Foster Care – Updated 1/27/2026
	Prevention #2: Collaborate across Idaho Department of Health and Welfare Divisions and with local nonprofits and community-based organizations.



	ACTION ITEMS

	1. Use findhelpidaho.org to connect families and youth to resources, with identified priorities including youth mentorship, caregiver support, and academic support.

	2. Develop and implement a community faith-based platform to meet tangible needs of Idaho families.

	3. Evaluate and monitor foster care prevention strategies through the Idaho Community Resource Network Framework, ensuring consistent reporting and sharing of outcomes with stakeholders.
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Action Item #1
	ACTION ITEM #1

	Use findhelpidaho.org to connect families and youth to resources, with identified priorities including youth mentorship, caregiver support, and academic support.

	FULL DESCRIPTION

	Action Item 1 centers on using findhelpidaho.org as the main hub to connect families and youth with supports that promote stability and help prevent foster care entry or re-entry. The work prioritizes youth mentorship, caregiver engagement, and minimizing academic disruptions for children in out-of-home care, along with other priority resources to be identified. 

	TARGET OBJECTIVES

	1.
	Identify, validate, and promote priority resources including mentorship, caregiver, and academic statewide resources accessible through findhelpidaho.org.

	2.
	Ensure resources are accessible and easy to navigate on findhelpidaho.org.

	3.
	Conduct strategic outreach to families, caregivers, schools, and professionals to raise awareness or resources available on findhelpidaho.org.

	4.
	Support recruitment and training of mentors, while encouraging community participation in caregiver and academic support programs accessible through findhelpidaho.org.



	SMART GOALS TO ACCOMPLISH ACTION ITEM #1 OBJECTIVES

	OBJECTIVE
	SPECIFIC OUTCOME
	METRIC FOR ACCOMPLISHMENT
	TARGET DATE FOR COMPLETION
	RESPONSIBLE PARTY

	1.a.
	Monthly (IBHC Prevention #2 Work Group) meetings conducted including DHW staff and community partners to monitor recruitment progress, validate resources, address gaps, and ensure statewide coverage. 

	% of monthly meetings held

Meeting attendance rate

Number of gaps/issues tracked and resolved
	Ongoing,
2025-2028


	IBHC Project Lead


	1.b.
	Bimonthly (every other month) findhelpidaho.org steering committee meetings held comprised of DHW leaders, 211 managers, findhelpidaho.org representatives, and community partners.
	% of scheduled meetings attended by DHW

Number of partners participating

	Ongoing, beginning Q3 2025
	DHW 
Would any community partner like to be added?

	1.c.
	Resource Development & Validation Team developed consisting of DHW staff and community partners to assess resource gaps and needs specifically for foster youth.
	Team established and membership roster confirmed

Number of community partners actively engaged
	Q4 2025
	DHW Identify Lead
Identify community partners for this team
Identify Community Partner lead

	1.d.

	Monthly recruitment status meetings held to review progress and address resource gaps. (Resource Development & Validation Team)
	% of monthly meetings completed

Number of new resources added each quarter

Number of resource gaps identified and addressed
	Ongoing, beginning Q4 2025
	Same as 1c

	1.e.
	Verified list created of priority statewide resources including mentorship, caregiver, and academic resources. (Resource Development & Validation Team)
	Number of resources validated and posted on findhelpidaho.org

% increase in category listings compared to baseline
	Q4 2025
	Same as 1c

	1.f.
	Quarterly validation conducted of DHW and partner resource listings to ensure accuracy and up-to-date information on findhelpidaho.org. (Resource Development & Validation Team)
	% of listings reviewed quarterly

% of listings updated as needed

Average time to correct outdated or inaccurate listings
	Ongoing,
beginning Q1 2026
	Same as 1c

	2.a.
	findhelpidaho.org search features formally integrated into the foster parent resources and 211 DHW webpages.
	Integration completed

Website analytics (click-throughs from DHW site to findhelpidaho.org)
	Q4 2025
	DHW 

	2.b.
	Programs identified and recruited from all DHW divisions to ensure comprehensive statewide resources are accessible on findhelpidaho.org.
	% of DHW divisions represented

Number of programs recruited from each division to findhelpidaho.org
	Q1 2026
	DHW 
Identify DHW coordinators 

	2.c.
	Nonprofits, faith-based groups, and local organizations partnering to add high-value community resources including priority foster care resources. (DHW staff will work with existing community partners)
	Number of new community partners onboarded to findhelpidaho.org

% increase in foster care-related resources
	Q2 2026
	DHW 
Identify DHW coordinators


	2.d.
	List of community-based organizations developed to expand and verify resource listings, ensuring accuracy and accessibility to priority resources including youth mentorship, caregiver engagement, and education resources.
	Number of organizations identified and engaged 

% of organizations verified and added to findhelpidaho.org
	Q2 2026
	COMMUNITY PARTNERS LEAD

	2.e.
	Monthly (lunch and learn) workshops coordinated to introduce new tools and resources, highlight services, improve communication, and share state priorities with 211 Customer Representatives and Navigators, child welfare staff, and other interested DHW personnel. (first workshop will include trainings for findhelpidaho.org followed by information on new resources accessible on findhelpidaho.org)
	% of workshops delivered as scheduled

Number of staff attending

Participant satisfaction survey results
	Ongoing (2026-2028), beginning Q1 2026 
	DHW 
Identify DHW coordinators

	2.f.
	Resource tagging and navigation improved by specifying key search words for priority areas including youth mentorship, caregiver engagement, and education resources. (Resource Development & Validation Team)
	User satisfaction scores

Average time to locate a resource 

Website analytics (click-through rates on priority resources)
	Q4 2026
	Same as 1c

	3.a.
	Public Outreach & Awareness Team developed to coordinate outreach planning, execution, and evaluation in collaboration with DHW communications, findhelpidaho.org representatives, and community partners.
	Team established and membership roster confirmed

% of scheduled meetings completed
	Q1 2026
	Identify Community or Expert Lead
DHW will advise

	3.b.
	Phased campaign efforts developed and coordinated including pre-launch toolkit creation, launch campaigns, and sustained outreach activities. (Public Outreach & Awareness Team)
	Campaign toolkit completed

Number of campaign phases executed

Audience reach metrics (social, web, email)
	Q2 2026
	Same as 3a

	3.c.
	Targeted outreach delivered to foster families, kinship caregivers, school counselors, educators, DHW staff, and other priority audiences to increase awareness and engagement with resources. (Public Outreach & Awareness Team)
i.e. in-school accommodations (education and outreach), mandatory supporter triage card (education and outreach)

	Number of outreach campaigns or events conducted

Audience reach (emails opened, event attendance, social impressions)

% increase in new users on findhelpidaho.org

% increase in program enrollment
	Q4 2026
	Same as 3a

	3.d.
	Nonprofits, faith-based groups, schools, libraries, clinics, and other local entities partnering to extend outreach efforts and promote community involvement. (Public Outreach & Awareness Team)

	Number of partnership events or co-promotions

% of partners reporting increased engagement
	Q4 2027
	Same as 3a

	3.e.
	Ongoing community partnerships supported and engaged in campaign activities, ensuring messaging reaches diverse local audiences. (Public Outreach & Awareness Team)

	Number of campaign activities supported annually

% of outreach activities reaching priority demographics (youth, caregivers, rural communities)
	Q4 2028
	Same as 3a

	4.a.
	Recruitment and Support Team developed to focus on recruiting mentors to expand mentorship opportunities, academic/tutoring services, and other social-emotional support activities accessible on findhelpidaho.org.
	Team established and membership roster confirmed

% of scheduled meetings completed
	Q1 2026
	Identify community partner lead
DHW will advise

	4.b.
	Partner organizations collaborating to recruit mentors and connect families to support programs accessible on findhelpidaho.org. (Recruitment & Support Team)
	Number of new mentor applications

Number of families enrolled in mentorship, caregiver, or academic support programs
	Annually Q1
(2026–2028)
	Same as 4a

	4.b.i
	Feedback gathered from at least three stakeholders from each region to compile into a document that identifies strategies and best practices for working with 1-foster parents, 2-birth parents and 3- adoptive parents. (Recruitment & Support Team)
	Number of stakeholders engaged

Report completed
	Q2 2026
	

	4.b.ii
	Report produced that includes: the number of available mentors, the number of youth matched with mentors, and geographic reach and demographic data. (Recruitment & Support Team)
	Reports produced 

Data completeness (e.g., % of participating orgs submitting full data)

Number of regions with full demographic/participation data

Distribution metrics (e.g., number of stakeholders who received the report)
	Quarterly or Annually
	Same as 4a

	4.c.
	Caregiver engagement strengthened by promoting and supporting existing social-emotional programs such as Parent Cafés and kinship support groups.
i.e. Parent Café toolkit (Recruitment & Support Team)
	Number of foster, adoptive, and birth parents attending Parent Cafés

Number of kinship support groups available statewide and per region of the state 
	Q4 2026
	Same as 4a




	TEAM LEAD

	Identify lead for RD&V team 
	

	Identify lead for PO&A team
	

	Identify lead for R&S team
	

	OTHER KEY IMPLEMENTATION STAFF FOR ACTION ITEM #1

	
	

	ADD COMMUNITY PARTNERS/DHW STAFF WHO ARE INTERESTED IN SPECIFIC ACTION ITEM TASKS HERE
	

	1.c.- 1.f. & 2.f. (Resource Development & Validation Team)
	Charlye Hahn (4 The Love of Kinship), Casie Jones (DHW)?

	2.d. – (Community Partners fhi recruitment)
	Brandy Jones (Northwest Nazarene University Student), Lesli Schei (CASA), Gina Judd(Friends of the Children)?

	2.b./2.c./2.e. (DHW fhi + Workshops Coordinators)
	Laura Denner, Casie Jones, Taryn Yates, Ashtin Glodt? (DHW)

	3.a. – 3.e. (Public Outreach & Awareness Team)
	Kari Wardle (IDPTV)?

	4.a.-4.e. – (Recruitment & Support Team)
	Gina Judd (Friends of the Children), Taryn Yates (DHW)?, Amy Curtis (Idaho Adoption Coalition)

	
	

	CONSULTING STAKEHOLDERS FOR ACTION ITEM #1

	Anne Wolverton & Nylene Wantulok, findhelpidaho.org/United Way
Roger Sherman, Idaho Children's Trust Fund
Jane Zink, Idaho Association for the Education of Young Children
Jen Haddad & Heidi Smith, Idaho 211 CareLine 
Andrew Stinson, Fostering Idaho Partnership

	RESOURCES, RISKS, AND ADDITIONAL INFORMATION FOR ACTION ITEM #1

	Resources Required for Sustainability 
Staffing & Leadership: DHW staff time (program managers, 211 coordinators, IT/web support, communications staff); Community partner leads for validation, outreach, and recruitment teams; Subject-matter experts (caregiver support, mentorship, academic support, child welfare); Volunteer mentors, caregivers, and parent leaders.
Technology & Platforms: findhelpidaho.org (centralized platform for posting, validating, and searching resources); DHW and partner agency websites for integrating search functions; Data systems for tracking metrics (attendance, participation, website analytics); Virtual meeting tools for statewide partner meetings and workshops.
Funding & In-Kind Support: State or federal funds (DHW, IBHC initiatives, grants supporting child welfare and family resilience); Community partner contributions (staff, facilities, outreach); Philanthropic or foundation support for mentorship or caregiver programs; In-kind support (venues for parent cafés, volunteer time, donated supplies for events).
Community Partnerships: Nonprofits (e.g., Idaho AEYC, Children’s Trust Fund, 4 The Love of Kinship); Faith-based organizations offering family and caregiver support; Schools and libraries as outreach hubs; Local clinics, mental health providers, and youth-serving organizations; Existing parent cafés, kinship support groups, and caregiver networks.
Communications & Outreach: DHW Communications; Social media channels of DHW, community partners, and schools; Event-based outreach (resource fairs, family events, school nights); Flyers, newsletters, and email lists.
Key Risks and Challenges to Anticipate and Address 
Capacity & Sustainability: Limited staff or volunteer capacity to maintain frequent meetings, validation efforts, or directory updates; Risk of burnout among DHW staff or community partners due to added responsibilities; Sustainability of funding for outreach, parent cafés, or mentorship programs.
Engagement Barriers: Caregivers may face time, transportation, or childcare barriers to participating in supports like Parent Cafés; Stigma or reluctance to engage with formal support systems (especially among birth parents); Recruitment challenges for mentors in rural or underserved areas.
Technology & Data: Inconsistent resource validation leading to outdated or inaccurate information on findhelpidaho.org; Technical delays in integrating FindHelpIdaho.org search features into DHW and 211 webpages; Difficulty in tracking user satisfaction or participation metrics without reliable data systems.
Community Partner Challenges: Unequal engagement — some partners may not participate consistently; Differences in priorities or approaches among DHW divisions and community organizations; Difficulty in identifying a community lead for recruitment or outreach teams.
Programmatic Risks: Duplication of efforts if outreach, recruitment, and directory-building are not well-coordinated; Over-reliance on a few key organizations (e.g., AEYC, Children’s Trust Fund) — if their capacity changes, it could stall progress; Risk of programs starting (like support groups) but not being sustained long-term.
External Factors: Policy or leadership changes at DHW or partner organizations that shift priorities; Economic or funding changes affecting nonprofits and state programs; Geographic disparities — rural areas may remain underserved compared to urban hubs.
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Action Item #1
	ACTION ITEM #2

	Develop a platform to connect faith-based communities with opportunities to meet the tangible needs of Idaho families.

	FULL DESCRIPTION

	Action Item #2 focuses on development and launch of an online platform that enables faith-based communities across Idaho to connect directly with opportunities to meet practical needs of families. This platform will make it easier for churches, ministries, and faith-based nonprofits to find, coordinate, and respond to needs in real time, fostering stronger collaboration with community organizations and public agencies. It establishes an online platform to connect faith-based communities directly with opportunities to meet family needs. The platform will integrate with the 211 CareLine and findhelpidaho.org, expand faith-based partnerships statewide, and increase collaboration with community organizations and public agencies.

	TARGET OBJECTIVES

	1.
	Contract to Develop the Platform – Secure and manage a contract with a qualified vendor to design, build, and maintain the platform.

	2.
	Identify and Onboard Faith-Based Partners – Locate and engage churches, ministries, and other faith-based organizations willing to participate, ensuring representation from diverse denominations and regions across Idaho.

	3.
	Integrate with Existing Resource Networks – Connect the platform with existing systems such as the 211 CareLine and findhelpidaho.org to streamline referrals and avoid duplication.

	4.
	Promote Platform Awareness – Conduct outreach to faith-based leaders, community organizations, and the public to encourage active use of the platform.



Action Item #2

Action Item #2

	SMART GOALS TO ACCOMPLISH ACTION ITEM #3 OBJECTIVES

	OBJECTIVE
	SPECIFIC OUTCOME
	METRIC FOR ACCOMPLISHMENT
	TARGET DATE FOR COMPLETION
	RESPONSIBLE PARTY

	1.a.
	Platform is designed and launched on time, meeting functional requirements outlined in the contract.
	Contract executed by [date]

platform launch date achieved

% of required features delivered at launch
	Q4 2025
	DHW – lead 
? – advise 



	2.a.
	Broad network of faith-based partners committed to using the platform to meet tangible needs.
	Number of participating organizations

% of Idaho counties represented 
diversity of denominations engaged
	Q4 2026
	DHW – lead 
? – advise 


	2.b.
	List of priority regions, counties, or cities and priority rural areas identified and compiled according to number of foster families or prevention cases.
	% of priority areas with participating organizations 
	Q2 2026
	DHW – lead 
? – advise 


	3.a.
	Seamless referral process developed for participating users.
	Successful development of referral process completed by [date]


	Q2 2026
	ditto

	3.b. 
	211 and Navigator staff trained on the use of platform and seamless referral process; and opportunities for feedback 
	Successful initial training [date]

Number of consecutive trainings held to ensure feedback and quality 

	Q2 2026
	

	4.a.
	Awareness increased and adoption of the platform performed among target audiences. (Campaign can include the “Mandatory Supporter/Triage Card”)
	Number of outreach events or campaigns

Social media impressions

% increase in new platform users per quarter
	Q4 2026
	



	ACTION ITEM #2 TEAM LEAD

	Laura Denner
	Idaho Department of Health and Welfare, Family and Community Partnerships

	OTHER KEY IMPLEMENTATION STAFF FOR ACTION ITEM #2

	Community Partners to advise?
	

	Casie Jones
	Idaho Department of Health and Welfare, Family and Community Partnerships

	CONSULTING STAKEHOLDERS FOR ACTION ITEM #2

	Jen Haddad & Heidi Smith, DHW 211 and Navigation Managers
Sage Dixon, DHW Regional Director of Faith Based Initiatives
Andrew Stinson, Eastern Washington University & Fostering Idaho Partnerships 
Roger Sherman, Idaho Children's Trust Fund

	RESOURCES, RISKS, AND ADDITIONAL INFORMATION FOR ACTION ITEM #2

	Resources Required for Sustainability 
Staffing & Leadership: DHW project lead and support staff for platform oversight; IT/project management staff from DHW or contracted vendor; Faith-based community liaisons to recruit and onboard partners; 211 CareLine and navigator staff for integration and training; Communications team for outreach and promotion.
Technology & Platforms: Contracted vendor expertise for design, development, and maintenance of the platform: Secure hosting, data storage, and user management systems; Analytics and reporting tools for engagement tracking and impact measurement.
Community & Partner Networks: Existing faith-based networks (churches, ministries, nonprofits) statewide; Community organizations that provide tangible services to families (food banks, housing, mentoring programs); Statewide representation of rural and urban counties.
Funding & In-Kind Support: State or federal funding for platform development and ongoing operations; Philanthropic grants or donations supporting community and faith-based initiatives; In-kind contributions such as meeting spaces, volunteer time, or promotional support.
Communications & Outreach: DHW communications and marketing support for platform promotion; Social media, newsletters, and email campaigns to recruit and engage faith-based partners; Outreach events, webinars, and trainings for platform users.
Key Risks and Challenges to Anticipate and Address 
Technical & Platform: Vendor delays in design, development, or feature delivery; Difficulty integrating with existing systems (211 CareLine, findhelpidaho.org); Security or data privacy concerns with storing and sharing family needs; Platform downtime or technical issues limiting partner access.
Engagement & Adoption: Low adoption or inconsistent participation by faith-based organizations; Limited engagement from rural or hard-to-reach areas; Variation in denomination or community priorities affecting participation; Faith-based partners may have limited staff/time to use the platform consistently.
Coordination & Capacity: Insufficient DHW or partner staff to manage onboarding, training, or outreach; Duplication of effort if multiple agencies or programs manage overlapping needs; Challenges in coordinating across diverse faith-based and community organizations.
Measurement & Impact: Difficulty collecting consistent, reliable data on needs posted and met; Challenges in measuring qualitative impact, like partner satisfaction or community relationships; Risk that platform metrics do not fully reflect actual family outcomes.
Sustainability & Funding: Ongoing costs for platform maintenance and updates; Dependence on continuous funding or staff support from DHW and partners; Risk of partner disengagement if platform use does not demonstrate clear value.
External Factors: Policy or leadership changes within DHW or partner organizations; Shifts in community needs (e.g., natural disasters, economic changes) requiring rapid adaptation; Competing priorities within faith-based organizations reducing participation.




Workforce Development

Action Item #4

Action Item #3
	ACTION ITEM #3

	Evaluate and monitor foster care prevention strategies through the Idaho Community Resource Network Framework, ensuring consistent reporting and sharing of outcomes with stakeholders.

	FULL DESCRIPTION

	Action Item #3 establishes the Idaho Community Resource Network Framework, a consolidated statewide system for monitoring and strengthening foster care prevention strategies while improving access to resources across Idaho. This framework integrates core infrastructure and platforms—including findhelpidaho.org, the faith-based community platform, and coordinated outreach campaigns—with a focus on supporting children, families, and caregivers. It provides accountability, measures outcomes, and drives continuous improvement by collecting and analyzing data on resource accessibility and utilization, engagement with mentorship, caregiver support, and academic continuity programs, and the effectiveness of faith-based partnerships in meeting tangible needs. The framework also tracks the reach and impact of outreach campaigns promoting critical resources statewide. Through standardized reporting, dashboards, surveys, focus groups, and ongoing stakeholder engagement, the Idaho Community Resource Network Framework enables data-driven decisions that strengthen prevention strategies and ensure families across Idaho have the resources and supports they need to thrive.

	TARGET OBJECTIVES

	1.
	Develop and implement clear reporting systems across mentorship, caregiver support, academic continuity, and faith-based initiatives.

	2.
	Conduct regular data collection and stakeholder engagement to measure outcomes, satisfaction, and program effectiveness.

	3.
	Validate and maintain resource listings and recruitment tracking to ensure accessibility and accurate measurement of support programs.

	4.
	Use evaluation findings to guide continuous improvement of statewide foster care prevention strategies.



	SMART GOALS TO ACCOMPLISH ACTION ITEM #4 OBJECTIVES

	OBJECTIVE
	SPECIFIC OUTCOME
	METRIC FOR ACCOMPLISHMENT
	TARGET COMPLETION DATE
	RESPONSIBLE PARTY

	1.a.
	Standardized data collection and reporting for all programs; integrated dashboard for real-time tracking.
	Reporting templates created

% of programs submitting standardized reports

Dashboard operational with key metrics

Accuracy and usability checks
	Q2 2026


	All Teams to Report Using Standardized Reporting System (AND/OR all associated IBHC workgroups report)

	2.a.
	Quantitative and qualitative insights on reach, participation, service quality, and family/provider experiences.
	Number of reports published on time

Stakeholder satisfaction with data clarity
	Quarterly, beginning Q1 2026
	All Teams to Report Using Standardized Reporting System (AND/OR all associated IBHC workgroups report)

	3.a.
	Up-to-date findhelpidaho.org resources and reliable tracking of recruitment, mentorship, and outreach.
	% of listings reviewed/updated quarterly

findhelpidaho.org recruitment success metrics

Resource utilization rates

Accuracy of tracking tools
	Quarterly, beginning Q1 2026
	All Teams to Report Using Standardized Reporting System (AND/OR all associated IBHC workgroups report)

	4.a.
	Evidence-based adjustments to programs and outreach to increase engagement, resilience, and educational continuity.
	Number of recommendations generated

% of recommendations adopted

Changes implemented based on evaluation

Stakeholder review outcomes from quarterly meetings
	Q4 Annually
2026-2028

	All Teams to Report Using Standardized Reporting System (AND/OR all associated IBHC workgroups report)



	ACTION ITEM #3 TEAM LEAD

	Evaluation Team Leads?
	

	Casie Jones, DHW
	

	OTHER KEY IMPLEMENTATION STAFF FOR ACTION ITEM #3

	Add team 
	

	
	

	CONSULTING STAKEHOLDERS FOR ACTION ITEM #3

	Jen Haddad & Heidi Smith, DHW 211 and Navigation Managers
Sage Dixon, DHW Regional Director of Faith Based Initiatives
Andrew Stinson, Eastern Washington University & Fostering Idaho Partnerships 
Roger Sherman, Idaho Children's Trust Fund
Anne Wolverton & Nylene Wantulok, findhelpidaho.org/United Way


	RESOURCES, RISKS, AND ADDITIONAL INFORMATION FOR ACTION ITEM #3

	Resources Required for Sustainability 
Staffing & Leadership: DHW evaluation team to lead framework development and oversee data collection; IT and dashboard support staff to design, maintain, and update integrated reporting systems; Program staff across mentorship, caregiver support, academic continuity, and faith-based initiatives to provide data and feedback; Community partners and faith-based organizations to provide input, participate in surveys, and support stakeholder engagement; Communications and outreach staff for sharing findings and promoting evaluation participation.
Technology & Platforms: findhelpidaho.org and the faith-based community platform as data sources and engagement tools; Secure data collection and storage systems capable of managing confidential family and program information; Dashboards and analytics software to visualize metrics, trends, and program outcomes; Survey and focus group tools for qualitative and quantitative feedback.
Funding & Operational Support: State or federal funding for evaluation, dashboard development, and ongoing operational costs; In-kind support from community partners for survey administration, focus groups, and stakeholder meetings; Administrative support for coordination, scheduling, and reporting.
Processes & Documentation: Standardized reporting templates for all participating programs; Guidelines for quarterly data submission and review; Protocols for maintaining accurate and current resource listings; Procedures for integrating findings into program adjustments and strategic decisions.
Key Risks and Challenges to Anticipate and Address 
Technical & System Risks: Delays or technical issues with dashboard development or integration with findhelpidaho.org and the faith-based platform; Data privacy and security risks when handling sensitive family and program information; Inconsistent or incomplete data entry across programs leading to inaccurate reporting; Potential platform downtime limiting access to evaluation data.
Engagement & Participation Risks: Low participation from programs, community partners, or families in reporting, surveys, and focus groups; Variation in commitment or capacity among faith-based partners and community organizations; Difficulty engaging rural or hard-to-reach areas, resulting in incomplete statewide data.
Coordination & Capacity Risks: Insufficient staff resources to manage reporting, data validation, and stakeholder engagement; Duplication of efforts if multiple teams collect overlapping data; Challenges coordinating between different programs, platforms, and partner organizations.
Measurement & Impact Risks: Difficulty capturing consistent and reliable metrics for qualitative outcomes like caregiver resilience, family satisfaction, or mentorship quality; Risk that evaluation metrics do not fully reflect program effectiveness or family impact; Challenges in translating evaluation findings into actionable improvements across multiple initiatives.
Sustainability & Funding Risks: Ongoing costs for maintaining dashboards, platforms, and evaluation activities; Dependence on continued funding or staff support from DHW and community partners; Risk that programs or partners disengage if the value of the evaluation framework is not clearly demonstrated.
External Factors; Changes in policy, leadership, or program priorities at DHW or partner organizations; Shifts in community needs due to economic, environmental, or social changes; Competing priorities within partner organizations reducing participation in evaluation activities.
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