

Treatment Courts
	Treatment #4: Support treatment court programs.



	ACTION ITEMS AND OBJECTIVES

	1. Perform a gap analysis toward a recommendation for the potential expansion of Mental Health Courts

	Expand Mental Health Courts into unserved areas (new courts)

	Expand capacity of existing Mental Health Courts

	2. Adequately fund treatment courts

	3. Explore options for participation in a treatment court without having to move to the location of the treatment court.

	Explore using virtual technology

	Leverage supervision resources in neighboring counties

	Explore options for funding opportunities for home visits and transportation

	4. Streamline process of entering treatment court to reach the targeted 50 days from arrest/PV to entrance into a treatment court

	Gap analysis to determine the current timeline vs. targeted 50 days

	5. Evaluate the ability to more effectively coordinate through programming and processes the transition from a rider to the community in a treatment court model
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Action Item #1
	ACTION ITEM #1

	Perform a gap analysis towards a recommendation for the potential expansion of mental health courts.

	FULL DESCRIPTION

	Perform a gap analysis towards a recommendation for the potential expansion of mental health courts.
· Expand mental health courts into unserved areas (new courts)
· Expand capacity of existing mental health courts

	TARGET OBJECTIVES

	1.
	Expand mental health courts into unserved areas (new courts)

	2.
	Expand capacity of existing mental health courts.

	3.
	Determine judicial workload capacity for mental health courts by county



	SMART GOALS TO ACCOMPLISH ACTION ITEM #1 OBJECTIVES

	OBJECTIVE
	SPECIFIC OUTCOME
	METRIC FOR ACCOMPLISHMENT
	TARGET DATE FOR COMPLETION
	RESPONSIBLE PARTY

	1.,2.
	Identify data from ISC for gap analysis
	D&E will have data points identified that can be pulled from the system
	9/11/2025
	ISC D&E

	1.,2.
	Identify data needed from DHW
	D&E will report on what data they do not have from ISC and will need from DHW
	9/11/2025
	ISC D&E

	1.,2.
	Identify data needed from IDOC
	D&E will report on what data they do not have from ISC and will need from IDOC
	9/11/2025
	ISC D&E

	3.
	Identify number of eligible individuals by court
	
	
	

	2.
	Calculate the potential demand for mental health courts by county
	
	
	

	1.
	Identify counties without mental health courts and number of eligible individuals by county
	
	
	



	TEAM LEAD

	Sharlene Davis
	Administrative Office of Courts

	OTHER KEY IMPLEMENTATION STAFF FOR ACTION ITEM #1

	Scott Ronan
	Administrative Office of Courts

	Cory Barrier
	Idaho Department of Correction, Probation and Parole

	Sandra Barrios
	4th Judicial District

	CONSULTING STAKEHOLDERS FOR ACTION ITEM #1

	Data and Evaluation Team at ISC

	RESOURCES, RISKS, AND ADDITIONAL INFORMATION FOR ACTION ITEM #1

	Funding



Treatment Courts
Treatment Courts

Action Item #1
	ACTION ITEM #2

	Adequately fund treatment courts

	FULL DESCRIPTION

	Adequately fund treatment courts in Idaho

	TARGET OBJECTIVES

	1.
	Identify gaps in funding, resources, and unmet needs throughout the State

	2.
	Research how other States are adequately funding Treatment Courts 

	3.
	Develop recommendations and identify strategies to adequately fund treatment courts



	SMART GOALS TO ACCOMPLISH ACTION ITEM #2 OBJECTIVES

	OBJECTIVE
	SPECIFIC OUTCOME
	METRIC FOR ACCOMPLISHMENT
	TARGET DATE FOR COMPLETION
	RESPONSIBLE PARTY

	1.
	 Identify current funding for treatment courts

	Review budgets supporting treatment courts with ISC, district managers, and TCAs
	10/4/2025
	Send listserve or Discord – forms survey – 
How does the state fund their treatment courts – grant funded, local funding, participant fees – types of funding, participant responsibility, 

	1.
	Uncover funding shortfalls and district disparities
	Create surveys for treatment court teams, treatment providers, treatment court coordinators, district managers, and trial court administrators
	11/01/2025
	

	1.
	Identify resource gaps
	Review the data from surveys. Utilize support from ISC
	12/02/2025
	

	2.
	Conduct outreach to different states
	Gather and analyze data from 10 different states on how they fund treatment courts
	11/29/2025
	

	3.
	Develop funding recommendations and strategies for treatment courts
	Create report outlining 5 evidence-based funding strategies
	2/7/2026
	



	TEAM LEAD

	Aimee Austin
	7th Judicial District Treatment Court

	OTHER KEY IMPLEMENTATION STAFF FOR ACTION ITEM #2

	Muffy Davis
	Blaine County Commissioner

	Ashley Bringhurst
	6th Judicial District Treatment Court

	Jason Dye
	6th Judicial District

	Ryan Porter
	Administrative Office of Courts

	Darci Dickinson
	Administrative Office of Courts

	CONSULTING STAKEHOLDERS FOR ACTION ITEM #2

	

	RESOURCES, RISKS, AND ADDITIONAL INFORMATION FOR ACTION ITEM #2

	



Action Item #2

Action Item #2
	ACTION ITEM #3

	Explore options for participation in a treatment court without having to move to the location for the treatment court

	FULL DESCRIPTION

	Explore options for participation in a treatment court without having to move to the location for the treatment court. This may include leveraging virtual technology and supervision resources in neighboring jurisdictions.  Explore options for funding opportunities for home visits and for transportation

	TARGET OBJECTIVES

	1.
	Explore and consider ways in which individuals may be able to participate in a specialty court with residing within the county.

	2.
	Consider the pros and cons of out-of-county participation for specialty courts, including obstacles in funding, home visits, whether a program can remain effective with an out of county residence, etc.

	3.
	Is there a sustainable specialty court model that incorporates the use of virtual technology for some, without compromising the integrity and effectiveness of the specialty court



	SMART GOALS TO ACCOMPLISH ACTION ITEM #3 OBJECTIVES

	OBJECTIVE
	SPECIFIC OUTCOME
	METRIC FOR ACCOMPLISHMENT
	TARGET DATE FOR COMPLETION
	RESPONSIBLE PARTY

	1.
	Survey to participants
	Competed surveys
	
	Sharlene Davis

	2.
	Survey to providers
	Completed surveys
	
	Sharlene Davis

	3.
	Handbook on best practices for telehealth
	
	
	Judge Poorman



	ACTION ITEM #3 TEAM LEAD

	Judge Tristan Poorman
	1st Judicial District Magistrate

	OTHER KEY IMPLEMENTATION STAFF FOR ACTION ITEM #3

	Judge Faren Eddins
	7th Judicial District Magistrate

	Sharlene Davis
	Administrative Office of Courts

	Buddy Winters
	Veteran’s Treatment Court

	CONSULTING STAKEHOLDERS FOR ACTION ITEM #3

	

	RESOURCES, RISKS, AND ADDITIONAL INFORMATION FOR ACTION ITEM #3

	


Workforce Development

Action Item #4

Action Item #3
	ACTION ITEM #4

	Streamline process of entering treatment court to reach the targeted 50 days from arrest/PV to entrance into treatment court

	FULL DESCRIPTION

	Streamline process of entering treatment court to reach the targeted 50 days from arrest/PV to entrance into treatment court to engage participants more efficiently. Gap analysis needs to be done to determine how long it currently takes vs. the targeted 50 days.

	TARGET OBJECTIVES

	1.
	Perform gap analysis to determine baseline data of courts’ entry processes

	2.
	Find commonalities with courts that are better able to make the 50-day admission timeline

	3.
	Work with stakeholders on ways to improve the entry timeline process

	4.
	Draft process for all courts to utilize to help improve on admitting participants into treatment courts in a more timely fashion

	5.
	Develop educational materials specifically designed for defense attorneys and potential clients, highlighting the rehabilitative benefits and procedural advantages of treatment courts.  By providing comprehensive and easy-to-understand information, the goal is to empower individuals to make informed decisions about their legal and personal well-being.



	SMART GOALS TO ACCOMPLISH ACTION ITEM #4 OBJECTIVES

	OBJECTIVE
	SPECIFIC OUTCOME
	METRIC FOR ACCOMPLISHMENT
	TARGET COMPLETION DATE
	RESPONSIBLE PARTY

	1.
	Data Collection
	Send out baseline survey to all courts to understand their admission process and timeline
	8/31/2025
	Darci Dickinson

	2.
	Data Analysis
	Analyze baseline survey results and find commonalities among courts that have a lower entry timeframe to see what processes can work in other courts.
	9/30/2025
	Analysis - Look at survey results on common areas

	3.
	Seek Stakeholder Support
	Work with local stakeholders in all counties to generate ideas on how to improve entry timelines in each court/county
	12/31/2025
	Research process of treatment court instead of a PV

	4.
	Process Change and Implementation
	Create processes for all courts to utilize to help all courts lessen the time it takes to be admitted into a treatment court
	2/2/2026
	Should they include a PA or a PD



	ACTION ITEM #4 TEAM LEAD

	Chris Paulson
	3rd Judicial District

	OTHER KEY IMPLEMENTATION STAFF FOR ACTION ITEM #4

	Darci Dickinson
	Administrative Office of Courts

	Norm Embry
	Latah County Treatment Courts

	Israel Enriquez
	5th Judicial District Treatment Courts

	Deputy Patrick Keber
	Ada County Sheriff’s Office

	Kyle Brown
	The Center for Hope

	CONSULTING STAKEHOLDERS FOR ACTION ITEM #4

	

	RESOURCES, RISKS, AND ADDITIONAL INFORMATION FOR ACTION ITEM #4

	




Action Item #4
	ACTION ITEM #5

	Evaluate the ability to more effectively coordinate through programming and processes the transition from a rider to the community in a treatment court model.

	FULL DESCRIPTION

	Evaluate the ability to more effectively coordinate through programming and processes the transition from a rider to the community in a treatment court model. * This one will be worked on after action item #4 is completed.  

	TARGET OBJECTIVES

	1.
	

	2.
	



	SMART GOALS TO ACCOMPLISH ACTION ITEM #5 OBJECTIVES

	OBJECTIVE
	SPECIFIC OUTCOME
	METRIC FOR ACCOMPLISHMENT
	TARGET COMPLETION DATE
	RESPONSIBLE PARTY

	
	
	
	
	

	
	
	
	
	



	ACTION ITEM #5 TEAM LEAD

	Judge Michael Tribe
	Court of Appeals

	OTHER KEY IMPLEMENTATION STAFF FOR ACTION ITEM #5

	Israel Enriquez
	5th Judicial District Treatment Courts

	Deputy Keber
	Ada County Sheriff’s Office

	CONSULTING STAKEHOLDERS FOR ACTION ITEM #5

	

	RESOURCES, RISKS, AND ADDITIONAL INFORMATION FOR ACTION ITEM #5

	



Action Item #5
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