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Who we are

• Dr. Chris Cline
• Judge Steve Leifman
• Dr. Kenneth Minkoff
• Richard Schwermer
• Patti Tobias



Overview of Our Role

Bringing a national perspective and expertise 
in system transformation to help maximize the 
impact of the IBHC Advisory Board and 
workgroup efforts

Helping Idaho articulate its vision for a 
transformed system, and to build on 
workgroup recommendations to suggest 
effective ways to achieve that vision



Idaho’s Statewide Vision 
(as we understand it)

• Every Idahoan with behavioral health needs gets the 
right help in the right place at the right time:
o An ideal crisis system for adults and children statewide
o An ideal diversion system across all the sequential intercepts 

statewide
o A comprehensive set of accessible and effective adult and child 

MH/SUD services statewide.

o A comprehensive array of supported housing that meets the diverse 
needs of individuals with BH conditions

o An effective array of upstream prevention, early intervention, and 
resiliency building interventions taken to scale in every community



Implementing Meaningful System 
Change to Achieve the Vision

What we have learned in Miami and beyond   
Building the structures and processes for 

system change dynamics at the local, 
regional, and state levels

DATA: The importance of using population 
data for system planning, implementation, 
and continuous improvement



BH System Transformation “Tools”

Roadmap to the Ideal Crisis System 
(www.crisisroadmap.com) 
Every community has a best practice continuum 

of crisis services, taken to scale, for all ages

CCBHCs: Statewide implementation with 
Prospective Payment System
Demonstration and planning grants; CCBHC 

State-TA Center (S-TAC); Oklahoma example.

http://www.crisisroadmap.com/


CJ-BH and Commitment 
Transformation “Tools”

 Competency to Stand Trial – system change

 Triage and RNR

Diversion – pre-arrest, post arrest, and beyond

 Civil commitment

Model Commitment Law (emergency, inpatient, 
outpatient)

 Diversion from CJ system to civil options  



Building the Clinical Continuum 
for People with Complex Needs

Universal Co-occurring Capability
Co-occurring MH/SUD is an expectation

CCISC, ASAM 4th Edition

Comprehensive Health Integration (CHI)
Co-occurring PH/BH is an expectation

NCMW Center of Excellence CHI Framework

Statewide BH Workforce Strategic Planning



Housing and Prevention Transformation 
“Tools”

Housing Continuum
Matching housing options to diverse needs

Wet, damp, dry; scattered site and group support

Corporation for Supported Housing

Building Healthy Communities
Trauma-informed communities 

Collective impact approaches

 “Positive School Culture”: End school-to-prison pipeline 



Conclusion

Questions?

How can we help further?

Thank you!
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